Project Update: Launching “Featured Product” Box
Prepared by Andrew Blackman, 16 March 2015
The launch of the new “featured product” box on the corporate website is still on track for 30 April.
· Coding was completed ahead of schedule, and beta version was launched to limited number of customers.
· Trial showed a 12.7% click-through rate, and has already generated an additional $5,000 in sales.
· We still need to get agreement from sales managers on which products to feature. This is proving more difficult than anticipated.
Progress Against Milestones
The following chart shows our progress on the key project milestones:

Coding and testing are ahead of schedule, but agreements with sales and legal teams are behind schedule. Overall the project remains on track.
Key Issues
Two issues need to be resolved for the project to meet its deadline:
· [bookmark: _GoBack]Sales managers remain unconvinced about the feature, and can’t agree on which products should be featured. I’ve planned a meeting with them on 10 April, and would like you to attend to help win them over.
· Legal team needs to give approval. This should be a formality, but is moving more slowly than expected.
Action Steps
	Task
	Due Date
	Responsibility

	Hold meeting with sales managers to finalise agreement on products to feature.
	10 April
	AB/JD

	Complete testing of website feature
	20 April
	AB

	Finalise legal approvals
	23 April
	AB/GC

	Launch new feature on website
	30 April
	AB
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